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for Operations who is a United Kingdom two-star General who 1 

has some oversight over this.  But if you could talk to me 2 

about what the relationship is between yourself as the 3 

Commanding General and that position also vice the Commanding 4 

General of the Multinational Corps, Iraq.  How does that all 5 

piece together. 6 

  BRIG. GENERAL PITTARD:  Okay.  The Iraq 7 

Assistance Group is under, obviously, Multinational Corps-8 

Iraq, and I work for General Odierno.  But each of the three 9 

Deputy Corps Commanders or Deputy Commanding Generals for the 10 

Corps have a piece of what we do at the ISF. 11 

  If you take the DCG-US, Major General Simmons, 12 

initially in the terms of reference had oversight over 13 

transition teams, with the IAG being the direct oversight.   14 

  Brigadier General -- I'm sorry, Major General 15 

Berragan, DCG-UK, is in charge of oversight of the ISF, and 16 

then Major General Devlin has oversight with Coalition 17 

matters, but also infrastructure matters, too, which also has 18 

gotten us involved with things with General Devlin. 19 

  So we have involvement with all three in many 20 

ways.  But that's when III Corps first got here.  What has 21 

morphed and evolved since then is it was just three -- I 22 
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back to when you first got here in July of 2006, and you 1 

worked, I believe, for General Cherelli (Phonetic) --  2 

Correct me if I'm wrong on that -- in the V Corps. 3 

  Can you take us through the time when General 4 

Odierno comes in, in December, December 14th, and describe 5 

any changes that take place. 6 

  In other words, I'm trying to capture what 7 

direction General Cherelli and General Casey were taking you 8 

vice -- or in relation to General Odierno. 9 

  BRIG. GENERAL PITTARD:  Okay.  Let's see, General 10 

Casey was the MNFI Commander who was here for two and a half 11 

years.  In fact, he was -- I remember when he came on board 12 

when I was a BCT Commander here in 2004-2005.   13 

  His focus was transitioning, as it should be, I 14 

believe.  Obviously, that changed in February 22, 2006, with 15 

the mosque bombing in Samarra, which unleashed this wave of 16 

sectarian violence throughout Iraq, which called for amending 17 

that approach.  But transition was key with General Casey as 18 

the MNF-I Commander. 19 

  General Cherelli fell into that also, of 20 

transition, and we had the Baghdad security plan, Operation 21 

Together Forward II in August-September of 2006, and that was 22 
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to secure Baghdad.  Obviously, there were some issues there, 1 

and we weren't able to do that overall. 2 

  When III Corps came in with General Odierno, 3 

General Casey was still in charge of MNF-I.  A slightly 4 

different focus occurred, and there was a concern in that, 5 

when General -- Prior to  General Cherelli departing, we had 6 

a plan called Transition Bridging Strategy, and the 7 

Transition Bridging Strategy called for a number of things, 8 

but it really called for the Iraqi Security Forces and the 9 

Iraqi government to take more ownership of what's going on in 10 

the security perspective. 11 

  It called for enhancing our transition teams, 12 

because our transition teams are just between 10 and 15 13 

personnel, normally 10 or 11 personnel.  It was enhancing 14 

transition teams with assets from BCTs in battalions to 15 

triple and sometimes quadruple their size, so 30--plus, so 16 

that they can really do an effective and holistic kind of 17 

advising of their Iraqi Security Force counterparts. 18 

  That changed when III Corps came in.  What 19 

General Odierno said was that, look, I agree with transition 20 

bridging strategy, but we must set the conditions to do that 21 

first, and his number one condition to do that was security 22 
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as a foundation. 1 

  So though he said he was committed to eventually 2 

doing enhanced transition teams, he felt strongly that 3 

security must come first. 4 

  Now General Petraeus came in, really with the 5 

mandate of, hey, we've got a finite amount of time to secure 6 

Baghdad, in particular, but secure Iraq overall, and between 7 

security and transition, security is going to win out.  So it 8 

was a different focus. 9 

  I do believe long term, though, that we will be 10 

here forever unless we do transition.  So we've got to be 11 

careful.  It is -- Security is an interim -- I'm sorry, it's 12 

a short term goal, but long term it's got to be transition, 13 

and short term right now, and General Odierno has a very good 14 

relationship with the BCT commanders. 15 

  He goes out and visits them.  He listens to them, 16 

and he came back right after taking command, and over the 17 

next 30 days of taking command, he said, hey, BCT commanders 18 

had said that they want transition teams attached to them.   19 

  So the dynamic change for transition teams by, I 20 

guess, March 1st, were attached to all BCTs, and that was 21 

done because of two BCT commanders, by the way.  That's why 22 
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the Iraqis will figure it out. 1 

  We've got some units that are self-sufficient.  2 

Third Iraqi Army Division up in Maniwah (Phonetic) Province 3 

is self-sufficient on fuel, because we've had tough love up 4 

there, and they have continued transitioning up there.  It's 5 

a different focus.  It's not like what we have in, say, the 6 

greater Baghdad area. 7 

  We don't have BCT commanders right now who are 8 

necessarily responsible for the overall progress of their ISF 9 

units.  That's not a change with III Corps.  That's a change 10 

in Iraq in the last maybe two years. 11 

  As a BCT Commander here in 2005, we had quarterly 12 

ISF briefs where I as a BCT Commander was held accountable 13 

for the progress of the ISF in my AO, and then I then was 14 

responsible for saying, well, this is what  I need from you; 15 

this is what I need from MNSTCI, this is what I need from my 16 

Division Commander, MND Commander, this is what I need from 17 

MNC-I. 18 

  We don't have that anymore.  What we have now is 19 

using the ISF and partnering, and partnering, I think, is 20 

good if you look at it as a triad with the Iraqi Security 21 

Forces at the apex.  On each of the other two angles we have 22 
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Level I, ideally they won't need their advisors there for 1 

much longer.  In fact, the original plan was, once you reach 2 

TRA Level I, then we use the transition teams to go elsewhere 3 

to help other units, because we have a finite number of 4 

transition teams.   5 

  That's been our issue now with the Joint Staff 6 

back in the U.S. in the Pentagon, is we're saying, hey, we 7 

need more transition teams.  They say, wait a minute, wait a 8 

minute, a year ago you briefed that by June of 2007 you will 9 

have harvested 24 different transition teams, because you had 10 

projected, we here had projected, that 24 units would get up 11 

to TRA Level I. 12 

  We're like at zero right now, because we are not 13 

progressing.  We are not progressing for a number of reasons.  14 

I know you asked that question once.  (Inaudible) capability 15 

is one.  Shortage of leadership, officer and NCOs; and then 16 

the fact that taking them out of their AOs long enough to 17 

train them.   18 

  It's that the ISF is in the perpetual state of 19 

combat and operations.  And, yes, individuals get their 20 

leave, yes, every two weeks.  Every four weeks, it's one week 21 

of leave, but that doesn't mean there's collective unit 22 
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will go up to 65, to include the strategic infrastructure 1 

battalions and brigades that are now becoming Iraqi Army 2 

units who don't have advisors or transitions with them. 3 

  That also includes the Provincial security units 4 

or Provincial security forces like what we see with the 5 

Marines in Al Anbar.  That has been pretty successful.  They 6 

don't have transition teams. 7 

  So if you look at sourcing all those over the 8 

next year, that will be 65 unresourced MTT requirements.  So 9 

the issue is getting that and knowing that, we as the 10 

military cannot afford to source that many more up and above 11 

what we have. 12 

  So our solution has got to be an in-theater 13 

solution, which with 20 BCTs -- you almost can figure it out 14 

with 20 BCTs in some cases.  And also knowing that for a 15 

brigade sized unit, Iraqi Army brigade which right now has a 16 

brigade headquarters and three battalions, that's four 17 

transition teams.  Maybe if you just have two, one at brigade 18 

and one at the time that you rotate, we may need to take some 19 

risks like that. 20 

  So we think we can figure out in-theater 21 

solutions in that regard with 20 BCTs.  But we know we won't 22 
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not picking 06s, we're not going to let you do it for 05s.  1 

And for 04s, the Majors, who are the leaders of our 2 

transition teams at the battalion level, I'm very pleased, 3 

because the majority of them are coming out of IOE or Command 4 

and General Staff College, from Quantico. 5 

  We took a lesson -- and that's not just because 6 

Mike is here, but we took a lesson from the Marines.  I asked 7 

Major General Rick Zilmer, who had MF-West when I first got 8 

here, how do you do the selections.  He said, I personally 9 

select them, and on recommendation, duh, duh, duh.  I said, 10 

that's the way to go. 11 

  So I feel comfortable that we are moving in the 12 

right direction.  If you look at -- It doesn't matter if they 13 

are Reserve, Active Duty or National Guard, in my mind.  It's 14 

an experienced skill set that matters.  But if you are a 15 

Reservist or a National Guardsman, it must be more recent 16 

experience.  It must be OIF or OEF as an Afghanistan, Iraq 17 

experience or maybe Special Forces background. 18 

  Other than that, I would not put a Reservist or a 19 

National Guard leader in charge of a team unless they have 20 

had those experience.  It's just, again, from what I have 21 

seen.  But picking the right people is what is important. 22 
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transition teams and every border transition team ought to 1 

have some  border experts with them.   2 

  So in order to get around that, working with 3 

MNSTCI, MNSTCI and General Dempsey worked out a contracting 4 

piece where we are hiring contractors to help us with that  5 

expertise, and they have to come from the Customs department 6 

or Border Patrol. 7 

  In fact, many of them are active, actively in 8 

there, because they are paying them almost double of what 9 

they would make.  So we are drawing them.   10 

  Now there's cries.  You know, I heard from -- was 11 

it the Governor of the state of Texas and a Representative 12 

from Arizona that, oh, we are taking away from the U.S. 13 

border which has, obviously, thousands of border patrol, and 14 

we are only asking for 65, and that's working.   15 

  The first contingent has come in.  That first 23 16 

have been trained at the (Inaudible) Academy at Taji, have 17 

moved out to our teams, and with those contractors, that kind 18 

of expertise will not only help our teams but, more 19 

importantly, the ISF, the Iraqi Security Forces, the Iraqi 20 

Department of Border Enforcement will be helped by that, with 21 

techniques.  So that is a good thing. 22 
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elaborate bit on that?  Do they have support battalions, 1 

support groups?  Do they have the maintenance piece in place 2 

yet? 3 

  Can you address that a little bit? 4 

  BRIG. GENERAL PITTARD:  Oh, sure.  In fact, the 5 

Iraqi Army is better off than the other Iraqi security 6 

forces, as far as its structure.  There is at least a 7 

structure.  In fact, when I hear MTTs complain about it, I 8 

keeping them, you haven't seen anything yet; you need to go 9 

to the (Inaudible);  you need to go see the national police; 10 

you need to go to Department of Border Enforcement, IPS, and 11 

see their logistics structure, because it's not as mature as 12 

the Iraqi Army's is. 13 

  I mean, it starts really at the battalion level 14 

with the HSCs.  Each battalion, Iraqi Army battalion, has a 15 

HSC -- I guess it's Headquarters Support Company, HSC, which 16 

we all track.  We all track the HSCs.  At the brigade level 17 

also has an HSC. 18 

  At the division level, each division has a MTR, 19 

motorized transport regiment, motor transport regiment, which 20 

is a battalion sized unit that has trucks that hauls back and 21 

forth repair parts and all sorts of supplies for each 22 
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division. 1 

  For every two divisions, there is a design.  2 

There is an RSU, a regional support unit that supports every 3 

two divisions.  So, for instance, in Al Anbar we have the 1st 4 

Iraqi Army Division and 7th Iraqi Army Division.  In 5 

Habbaniya where it just so happens to be the home of the 1st 6 

Iraqi Army Division, there is an RSU set up. 7 

  The way it is supposed to work is the RSU gets in 8 

support from the national depot.  The national depot is at 9 

Taji, and the NTR is supposed to go to the RSUs and deliver 10 

needed materials and supplies to the brigades and battalions. 11 

  What actually is happening in many  cases, the 12 

NTR is going to the national depot in Taji and picking it up, 13 

because there's just stocks of stuff there.  Almost all 14 

divisions now have NTRs, a second NTR or 2nd IA Division is 15 

supposed to get theirs.  They have been training now for 16 

nearly a year in Numaniyah (Phonetic)  Almost all of them are 17 

Shia, and most of them are refusing to go up to Ninevah 18 

Province.   19 

  So all the training they have done for a year is 20 

almost a (Inaudible).  We are going to end up seeing them 21 

with their trucks up there, the Shia that are up there, then 22 
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retrain the entire battalion.  That's my story. 1 

  The logistical capability of the Iraqi Army is 2 

getting better.  Initially, for food we based it on how the 3 

American Army is doing it, by -- We do contracts now.  Of 4 

course, for almost 200 years the American Army was doing it 5 

by cooks, which is what the Iraqis wanted.   6 

  So we kind of forced upon them this contracting 7 

fuel -- I'm sorry, food contractors and quality of life 8 

contractors, and there have been some issues with that.  It's 9 

gotten better overall, but I think that when we leave, the 10 

Iraqis are going to scrap that, because they are not 11 

comfortable with it. 12 

  Our Corps DCG, General Simmons -- I mean, he had 13 

a very good plan -- said, why don't we -- in his Arkansas 14 

twang -- why are we doing it like that?  And I agree.  Not 15 

enough -- I don't think there is enough Iraqi involvement in 16 

this Iraqi plan. 17 

  So from the IAG perspective, it's we talk to our 18 

Iraqi counterpart and say what is it that you want to do, and 19 

how can we help you to reach your goals, as opposed to 20 

imposing a Coalition system that is foreign to the Iraqis 21 

that they are not going to embrace anyway and are just biding 22 
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  It's not business as usual, but it varies.  It's 1 

not the sense of urgency that we have, and we realize that.  2 

There is different timelines, and the Iraqi timeline is our 3 

timeline.   4 

  Ours is more finite, because we know that, with 5 

pressure from the American people and Congress also, there is 6 

a difference there.  But there is also a realization that we 7 

will take casualties, because we are on the offensive.  It's 8 

a much needed offensive. 9 

  If we are, in fact, going to do an offensive, we 10 

should see initially more casualties from a military 11 

perspective, from the Coalition side as well as the Iraqi 12 

Security Forces.  So I think that's expected, to an extent. 13 

  Where we have to be careful, though, is doing it 14 

in front of the Iraqis, leading the way in front of the 15 

Iraqis instead of side by side.   16 

  We really took great pains a year or two  -- over 17 

the past two years, certainly, for pushing the Iraqi Security 18 

Forces into the forefront during operations.  That has 19 

changed, where U.S. operations are clearly in the lead. 20 

  I watched the National Police do an operation, 21 

and I was really surprised in  watching it just a month ago 22 
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and how it was nine months ago, where before the National 1 

Police were in the lead doing an operation with their 2 

partnership unit in support, providing close-in effects and 3 

just overall back-up with their advisors.   4 

  Well, just a month ago, Second National Police 5 

provided kind of -- kind of an outer cordon, but they were 6 

kind of a reserve element while they watched Coalition forces 7 

do the operation.  I was sort of surprised, maybe because of 8 

the urban center situation now that we basically said we are 9 

going to secure Baghdad, regardless; I don't care who does 10 

it.  If we got to lead, we'll lead it. 11 

  I just hope that that is only temporary, because 12 

if we are not transitioning over to the Iraqis to take 13 

ownership of this, then I think any gains we make will be 14 

only temporary.  But we've just got to be careful.  But I 15 

agree that we have to gain security first.  I just think that 16 

we need to pull along our Iraqi counterparts to do as much as 17 

we are in the Baghdad area. 18 

  Of course, in Diyala right now we have 2,000 19 

American soldiers up there and about -- what, 1,000 Iraqi 20 

Army folks who are actually assisting with that operation.  21 

That brings a tear to my eyes, because I was in Diyala 22 
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level it was Lieutenant General Land, the MNFI DCG -- for 1 

this DCG.  But it's going much bigger than that, obviously 2 

now to where now we have to  talk equipping.  We've got to 3 

talk with CPAT about it, things like that. 4 

  That's where the IAG has gotten more involved 5 

with it.  Just two days ago, there was a BTC led by MNCI, 6 

MNCI Corps Chief, Joe Anderson, to try to get our arms around 7 

that, with everybody that has anything to do with PSUs.  I 8 

thought it was a very good idea. 9 

Joe Anderson led that effort very well. 10 

  The IAG piece of that is now to support that 11 

effort, and CPAT's is to now fund it and resource it.  They 12 

say they can fund 20 PSUs, and the big question is, well, is 13 

that 20 up and above Al Anbar, which is eight to nine right 14 

now, and they say yes -- no, it includes that.  So what they 15 

really mean is there is only 11 more, which we're finding is 16 

not acceptable. 17 

  So there's issues like that, that need to be 18 

worked out between General Odierno and General Dubik 19 

(Phonetic), which will be worked out, because we work 20 

friendly.  But that's part of our involvement in that. 21 

  You know, the roots of all that actually began in 22 
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control, tactical command.  Since then, they now have six 1 

Iraqi Army divisions, are now directed under the IGFC. 2 

  Two other divisions are also under Iraqi command, 3 

but it's under the Baghdad Operations Command.  That's the 4 

6th IA and 9th  IA.  So of the 10 active Iraqi Army 5 

divisions, eight are now under Iraqi command.  That is hugely 6 

significant. 7 

  Now that running into when III Corps came in, as 8 

far as, okay, now we are going to -- We have the solution, 9 

the security, it kind of ran into the, well, who is in 10 

charge.  And right now with the Baghdad Operations Center, 11 

they are under Iraqi control, but in essence, most of the 12 

units will take their direction from our BCD  commanders in 13 

Baghdad.  14 

  So we'll take a step back in that regard, in my 15 

opinion, as far as Iraqis being able to take the lead.  16 

However, Iraqis, the Iraqi Army, looking at the Coalition 17 

forces as an example, clearly is there, because they've got 18 

some great examples with our BCD commanders and how our BCDs 19 

are operating, but we just got to get them in the lead. 20 

  Back to the Iraqi Army itself, managing at a 21 

higher level now, the Iraqi Ground Forces Command has really 22 
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style.  So I mean, that is a comment, but we see initiative 1 

being taken in many different ways.  It's just a different 2 

type of initiative.  And it's not always clear to our 3 

Coalition counterparts or transition teams at times that they 4 

are, in fact, taking initiative, because it's different from 5 

the way maybe we would do it. 6 

  What surviving Iraqi Army officers have to do is 7 

take more than just the operational situation in 8 

consideration.  They've got to take into account the 9 

political situation.  They have to.  It's reality here.  It's 10 

reality. 11 

  They also have to take in account religious 12 

factors.  If they are an effective commander, they are 13 

getting calls from everybody.  If they are a Division 14 

commander, they are getting calls from Council 15 

representatives.  They are getting calls from factions.  They 16 

are getting calls from the Prime Minister's office.  They are 17 

getting calls from all sorts of folks. 18 

  Even with that, if that's not enough pressure, 19 

then the safety of their own families.  Now we can be pretty 20 

big and bad here all we want, but my family is very safe in 21 

Fort Riley, Kansas.  It's not day to day knowing is my family 22 
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* S E C R E T * 
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too many times from transition teams to where I now believe 1 

it, that in a unit the Shias and Sunnis in a unit, that they 2 

are getting along just fine. 3 

  When it comes to dealing with neighborhoods and 4 

in areas where there is either Sunni or Shia militias or 5 

influences, it becomes a little different on how the 6 

character of the unit acts overall. 7 

  The Iraqi Army is less vulnerable to that kind of 8 

localized sectarianism.  So if you looked on a scale of who 9 

is most vulnerable and who is the least vulnerable, the Iraqi 10 

Army right now is the least vulnerable to that in most areas. 11 

  Now in some areas like the 10th IA in Basra,it's 12 

all Shia.  So, yes, they lean toward Shias.  They are all 13 

Shia just about, and they are in a Shia area.  That's not 14 

really the issue. 15 

  The issue comes in to where within a Shia area 16 

they come into conflict with militia.  8th IA had kind of a 17 

delay in many ways, with Major General Oathman who has fought 18 

JAM in Diwaniyah, because JAM is disrupting stability there.   19 

  So I almost see that as the way of the future for 20 

Iraq, in that eventually when we are all gone, there will be 21 

issues among Shias.  It won't be the Shias united against 22 
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Sunnis necessarily.  But back to sectarianism, the Iraqi Army 1 

field is the least vulnerable. 2 

  Of course, on the other end is the FPS, 3 

Facilities Protection Service, which is absolutely the most 4 

vulnerable, because they owe their allegiance to whoever - 5 

whatever ministry has hired them, which is each ministry is -6 

- It's based on a political party, because four or five 7 

ministries are under Assaderists (Phonetic). 8 

  Also in the most vulnerable category is the IPS, 9 

the local police, the Iraqi Police Service, because they are 10 

most vulnerable to local conditions, because they live in 11 

those neighborhoods.  So again, I'll stop JAM at checkpoints 12 

until JAM tells me, no, you can't stop me tomorrow, because I 13 

know you, I know your family, I know where you live; and I'm 14 

poor.  I can't move my family to Egypt and Syria.  So they 15 

are most vulnerable  in that most vulnerable category. 16 

  In the middle area is probably Department of 17 

Border Enforcement.  There's some sectarian influences.  It's 18 

kind of the way we've done it.  On the Syrian border we have 19 

all Sunnis there, and many of them are from the Shamarra 20 

(Phonetic) tribe, which is there on the Syrian border.  So 21 

there's some inbred corruption, but not necessarily 22 
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sectarianism. 1 

  Now if we remove the Sunni guards on the Syrian 2 

border and put Shias there, it might be more sectarian.  Just 3 

like on the Iranian border, almost all of them are Shia with 4 

the exception of in the KRG, Kurdish. 5 

  Then the National Police would be from the middle 6 

to more sectarian, because they are largely Shia, though 7 

we've really made an effort to change that.   8 

  There are almost no Sunni commanders in the 9 

National Police when we first got here.  Now about 50 percent 10 

of the Division Commanders, one of two, is Sunni.  Four of 11 

nine brigade commanders are Sunni.  Seven or eight, depending 12 

on what day it is -- seven or eight of the battalion 13 

commanders -- I'm sorry, nine of the battalion commanders of 14 

the 27 are Sunni.   15 

  That is at least going in the right direction.  16 

But there are sectarian influences, and it starts, I think, 17 

at the GOI -- not starts, but it's also at the GOI, because 18 

Prime Minister Maliki himself appears to be suspicious of 19 

Baathists and Sunnis that are in the Iraqi Army, Iraqi 20 

Security Forces.  He is just concerned, and I don't blame 21 

him.  He's lived a life here in Iraq, but that has now 22 
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